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FMR International Advisors: Terms of Reference

FMR’s advisors support the FMR team in certain regular aspects of their work and play a significant role in the development of the magazine. This role is of great value to the magazine.

International Advisors serve in an individual capacity although some also see their role as representing their respective agencies. Advisors are chosen for their experience of and involvement in the issues that the magazine deals with, and provide strategic guidance and practical assistance to the FMR team.

We ask Advisors to make a commitment to:

1. Review articles 

The Editors usually appoint two or more special advisors (including one from among the Advisors) to support them with each theme and to help review feature theme articles. Advisors will be asked to review all ‘general’ (non-theme) articles. Advisors are not normally asked to review more than one or two general articles per issue. The Editors usually require a fairly rapid response (usually within seven days) but reviews are brief and articles are normally no more than 2,000 words in length. Reviews are confidential, unless reviewers express a willingness to enter into discussions with authors. Advisors may propose or are also sometimes asked for suggestions for alternative or additional reviewers.

2. Advise the Editors on potential funding sources 

FMR is entirely dependent on external funding. Advisors will be asked to suggest potential funders for each feature theme and for FMR’s core costs. Those who work within agencies are asked to support FMR’s requests to their agency for funding. Advisors are asked to keep FMR in mind in their daily work and to notify FMR of any general opportunities or developments relating to funding. 

· Who might be open to a request for funding? 

· To whom could you ‘introduce’ the Editors for a discussion about funding? 

· Are there any opportunities for collaboration on a theme or a funding bid?
· Do you have colleagues specialised in fundraising who might offer contacts or advice? 

3. Promote FMR

Advisors are asked to serve as ambassadors for FMR, promoting it wherever possible – both the physical magazine and the concept. 

· Who do you know who should know about and/or receive FMR? 

· What promotional opportunities do you know of? (conferences, networks, discussion lists, meetings, staff intranet, websites, publications and/or projects on certain themes, partners in the field, etc)

· Do you need more copies of FMR or any FMR promotional materials in order to promote it better? 

· Who might write for FMR? 

4. Advise Editors on FMR themes and strategy
We will consult Advisors on proposed feature themes, and invite feedback and suggestions for other themes. We will also consult on any other significant developments or ideas.

5. Attend FMR Advisory Board meetings if possible

Advisors are encouraged to participate in meetings and conversations with the Editors, whether in Oxford or in Geneva during the Editors’ annual visit for the UNHCR-NGO Consultations. The Editors will try to call full Advisory Board meetings in Oxford every two years or so but this will depend on availability of funds. 
Term of office:  Advisors are generally expected to serve for a three‑year term; they may then be invited to renew for a further period. Some stay on for longer; some may be asked to step down in order to bring in new people. 

The FMR Editors undertake to:

1. Send a regular email update to Advisors (roughly on a monthly basis), indicating clearly when feedback is required.

2. Provide copies of FMR, FMR digest and any other promotional material as appropriate.

3. Respect the voluntary nature of Advisors’ commitment to supporting FMR.

4. Acknowledge the role of the Advisors in each issue of FMR and on the FMR website.

Marion Couldrey & Jenny Peebles
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