Improving standby protection capacity 

NRC is working with the Inter-Agency Internal Displacement Division
 of the UN Office for the Coordination of Humanitarian Affairs (OCHA)
 and the Inter-Agency Standing Committee (IASC)
 to develop a standby protection capacity (PROCAP). 
Recent reviews of humanitarian response have highlighted protection as a major gap, especially in the rapid deployment of experienced protection staff to strengthen and support UN country teams. PROCAP is a flexible deployment mechanism designed to increase the number of qualified protection personnel available for short-term missions, enhance protection capacity within NGO standby rosters and improve the quality of temporary protection personnel through additional and comprehensive training. 
PROCAP will deploy qualified and experienced protection specialists. An emergency team of at least ten Senior Protection Officers will be at the disposal of the UN’s protection-mandated agencies – UNHCR, UNICEF, OCHA and the Office of the United Nations High Commissioner for Human Rights (OHCHR). A second tier of 90 trained Protection Officers will be developed in collaboration with existing and new NGO partners. The PROCAP mechanism will seek to better match individual profiles on standby rosters with the needs of UN Country Teams. PROCAP will promote diversity in the pool of available protection officers by supporting increased recruitment of individuals from Asia, Africa, Latin America and the Middle East.

So far, Senior Protection Officers have been deployed to the Democratic Republic of Congo, Somalia and Uganda. Administration and management of PROCAP is being undertaken by an Inter-Agency Steering Committee and a PROCAP Support Unit located within OCHA, Geneva. NRC is contractually administering the core team. Upon a request from a Country Team member and/or Humanitarian Coordinator, Tier One personnel will be deployed within 72 hours. Deployment of Tier Two personnel will be through established stand-by mechanisms between UN agencies and NGO partners.

For more information, or to apply to join the roster, email procap@nrc.no 
Consolidating refugee protection in Latin America

In November 2004 NRC and UNHCR co-hosted a conference in Mexico City at which 20 Latin American countries pledged support for The Mexico Plan of Action –a series of concrete steps to address challenges to the protection of refugees and IDPs in the region.
 In February 2006 NRC attended a follow-up meeting in Quito, Ecuador at which governments, civil society representatives, UNHCR staff and the International Organisation for Migration exchanged ideas on how to explore the use of resettlement as a tool to provide protection for displaced refugees in Latin America. 
The resettlement part of the Plan was designed to help countries such as Ecuador and Venezuela, where many Colombians take refuge, by offering resettlement places in other Latin American nations. It contains two initiatives - the Solidarity Cities programme for self-sufficiency and local integration and the integrated Borders of Solidarity programme, aimed at improving the capacity of border communities to receive and protect refugees. In a spirit of regional solidarity, other Latin American states have offered to provide a home for some of the refugees living in Colombia’s neighbours. Brazil, Chile and Argentina led the way in 2005 by offering resettlement to some 250 Colombian refugees. Mexico and Uruguay have expressed interest in implementing pilot projects. The meeting highlighted the fundamental role played by NGOs in all phases of the resettlement process, particularly with regard to cultural orientation and psychological support, both prior to departure and during the integration phase.
Erika Feller, UNHCR’s Assistant High Commissioner for Protection noted that the ramifications of regional resettlement go beyond the Americas. “Success with a regional programme here”, she noted, “could serve as an impetus to region-wide resettlement schemes in other parts of the world. It will demonstrate that political will, combined with international solidarity and responsibility sharing, can effectively deal with the many constraints resettlement poses in the developing world, especially when it comes to integration. What you are seeking to achieve through this component of the Mexico Plan of Action will undoubtedly assist UNHCR both to realise its global resettlement agenda, and to preserve respect for the institution of asylum in this region and around the globe.”.
Philippe Lavanchy, director of UNHCR’s Americas Bureau, noted that  “the resettlement of Colombian refugees is a concrete example of solidarity between states within the Latin American region … while the Plan promotes South-South cooperation and focuses on the region’s capacity to find solutions and share responsibility, North-South solidarity remains key. In this respect, the participation at this meeting of representatives from the U.S., Canada, Sweden and Norway is especially welcome.”
New Secretary-General

Since February 2006 NRC’s 1,500 employees in 20 countries have a new boss. Tomas Colin Archer has long experience in leadership and international operations from service at the highest levels of the Norwegian armed forces.
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